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DEDICATION

After 75 years o f service H am m er Residences, Inc. has had the 
opportun ity  to prov ide  program s and serv ices to m any ind ividua ls.

Our anniversary booklet is ded ica ted  to these people -  past, present 
and future, as w e ll as their fam ilies, our com m itted  staff and 
vo lunteers and the w onderfu l supportive  com m un ity  H am m er has 
called hom e for m ost o f its 75 years.
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H am m e r’s S even teen  O ldes t R es iden ts
H am m er R esidences has served all seventeen ind iv idua ls  p ic tured  b e lo w  lo r tw enty-five  
years or m ore. Three ind iv idua ls have been at H am m er over fifty years, one person over 
forty years, n ine over th irty years, and four over tw enty-five  years. These ind iv idua ls  have 
positive ly  im pacted  the lives o f m any staff m em bers th roughout the years and represent 
the reason our organ ization exists. We are honored  to have been a part o f their lives.

Pictured: Lynn Vertnik. James McKune, Mike Barrow. M indy Peterson, Paul Voetm ann, Jim Finney. 
Don Rudd, Ann Bailey, Paula Sorenson, Catherine Burns, Lynn Aase, Peter Ferguson, Jim Davis. 
Patty Rogers and A ndy Scheer Not Pictured: Mark Hem pel and D avid Pierce
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Hammer Residences, Inc. Board of Directors
1997-1998

Pictured: Robert P. Larson, Brad Bainey, M ichael F. Cleary, A udrey Schultz, Margaret Argali, 
Margaret A. Barrett, Robert W. Burm aster, M.D., Robert G. Gunderson, Greg Rye, A rthur Lehm ann
Not Pictured: Jerome Tuckner, Nancy Berg, E. A rne Kolbjornsen, D.M.D., M ichael A. Urbanic.
Father A rno ld  Weber, O.S.B.

President’s Message
S even ty-five  yea rs  ago a tough  bu t lo v in g  lad y  b y  the 
nam e o f A lv in a  H am m er had a d ream  fo r he lp in g  the 
m e n ta lly  re tarded. Th is  yea r w e  take tim e  to  h o n o r and 
sa lu te  her fo r h o ld in g  to  that v is ion .

We have p ro d u ce d  th is  b o o k  to  co m m e m o ra te  the 
ach ievem en ts  o f the m a n y  res iden ts  and  the ir fam ilies, 
staff, bo a rd  m e m be rs  and  vo lu n tee rs  w h o  have  g ive n  so  
ge ne rous ly  o f the ir tim e  and  ta lents.

A s p res ide n t o f the board , I take great p rid e  in th is  yea r 
o f ce leb ra tion . H am m er has e s ta b lishe d  a na tion -w ide  
repu ta tion  fo r exce llence . It has been  a leader o f in n o va 
tion  in the care  o f the p e o p le  w ith  d iab ilities . H am m er is 
a lso  re cogn ized  b y  the c o m m u n itie s  it se rves  as b e ing  a 
g o o d  c itizen . H am m er co n tin u e s  to g ro w  because  w e  
take ou r jo b  o f ca ring  ve ry  serious ly .

So as w e  h o n o r and  ce leb ra te  ou r h istory, w e  lo o k  
fo rw a rd  w ith  a n tic ipa tio n  to o u r fu ture .

M ichae l F. C leary 
P resident, B oa rd  o f D irec to rs



Foreword
1 9 2 3

For seventy-five years, the p e op le  at 
Ham m er cared. T h ey  o p e ne d  h o m e s  to 
attend to the de ve lo p m e n ta lly  d isab led  and 
designed m ode l p rog ram s to educa te  
them. T hey in itia ted activ ities  insu ring  the 
fu lfillm ent o f each ind iv idua l.

Pioneers, these cou rageous, c rea tive  lead
ers - parents, d irecto rs, staff, boa rd  m e m 
bers, vo lun teers, co m m u n ity  bene facto rs  - 
dem onstra ted  a tre m endou s  co m m itm e n t 
to the residents, the m e m bers  o f the ir 
specia l fa m ily  In th is ann ive rsa ry  bookle t, 
we'll fo llo w  H am m er’s g ro w th  
from  1923 w h e n  tw o  house 
m others too k  c are o f four 
ch ild ren in the city, to 1998 
w here  ove r 200  staff m em be rs  
in 22 hom es/apa rtm ents  w o rk  
w ith  118 pe op le  w ith  d e ve lo p 
m enta l d isab ilities. Th is is the 
s to ry  o f H am m er’s peop le , 
p laces and program s. Th is is 
the s to ry  o f a specia l fam ily, 
the s to ry  o f love.

1 9 9 8
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Alvina Hammer begins her journe 
and caring for children with speci

A lv in a  H am m er’s ideas d iffe red  rad ica lly  fro m  
those  o f her society. In the ea rly  1900’s, fam ilies 
and  co m m u n itie s  w e re  em barrasse d  and 
asham e d  o f the ir h a nd ica pp e d  m em bers ; so m e  
ca lled  them  nam es and h id  the m  away.

M iss H am m er b e lie ve d  ind iv idua ls  w ith  m enta l 
re tardation  had  the righ t to  lead lives as no rm a l as 
poss ib le , and that, in a lo v in g  a tm osphere , they 
w o u ld  feel secu re  and  d e ve lo p  se lf-con fidence .

A s a nurse at the Faribault State H osp ita l and 
Colony, M iss H am m er saw, and  never forgot, the 
sham efu l p ligh t o f ind iv id ua ls  w ith  m enta l re tarda
tion. In 1923, M iss H am m er and  her friend  Mrs. 
R ob inson  rented a ho m e  near M innehaha Falls in 
M inneapolis . T h e y  h ired a teacher and  began 
caring fo r and teach ing  fou r ch ild ren  w ith  specia l 
needs.

Mrs. R ob inson  left a fter one  year; M iss H am m er 
co n tin ue d  on her ow n . She added  three m ore  
ch ild ren  to her fam ily  and m o ve d  to a larger house 
on  D upon t A venue  South. There  w e re  fe w  c lasses 
o ffe red  an yw he re  for the ch ild ren  so c ie ty  ca lled  
“fee b le -m inded ,” and  as n e w s  o f H am m er S choo l 
spread, fam ilies began b ring ing  the ir ch ild ren  to

M iss Ham m er, p lac ing  them  in 
her capab le  hands. Her next 
sch o o l co n s is ted  o f tw o  
M inneapo lis  du p lexe s  at 
H u m b o ld t A venue  and Lake 
Street. B ill M cG linch and  Ralph 
R osenvo id  w e re  tw o  o f those 
w h o  jo in e d  th is n e w  hom e. 
T h ey  bo th  s tayed  w ith  H am m er 
until the ir respec tive  dea ths in 
1978 and  1995.



ey of teaching 
ial needs 1920’s ~ 1930’s

D uring the 19 2 0 ’s, as the sch o o l g re w  in reputa tion , M iss 
H am m er m arried  H erm an Rutzen, a long  tim e friend. The 
Rutzens jo in e d  toge ther to pu rsue  A lv in a ’s s teadfast c o m m it
m ent o f caring  fo r the d e ve lo p m e n ta lly  d isab led .

A lv ina  h ired  tw o  teachers  and  three ho usem o the rs  to  care 
fo r the ch ild ren  at H um bo ld t. O ne o f those ho usem o th e rs  
w a s  Jenny M alm gren from  N o rw a y  w h o  w o rk e d  at H am m er 
for forty-th ree years. D iligen t and  tru s tw o rth y  she w a s  a 

se co n d  m o m  to all. She re tired in 1973 and re tu rned  to 
N o rw a y . She d ie d  there in 1984.

“I m ust admit that I d id  not like the 
w o rk at first, but as y ea rs w ent b y  
I b eca m e  v e ry  m u ch  attached to 
the children. In other w ords.
I lo v e d  them ."

Jenny M alm gren

Nora Lund, ano ther teacher, 
taught fo r three years, bu t 
re tu rned  pe riod ica lly  to 
assist w ith  the sum m e r
program . Jenny M a lm gren and Nora Lund, like 

so  m a ny  sta ff m em be rs  at Ham m er, w ere  d e vo te d  w o rk 
ers w h o  cared  no t o n ly  fo r the residents, bu t fo r o ther 
s taff m e m be rs  w h o  they  he lped  tra in and superv ise .

B y 1929, H am m er needed  m ore  space fo r the ch ild ren  to 
roam  and play. Mrs. R utzen pu rcha sed  a p iece  o f the 
D rew  p rope rty  ou ts ide  W ayzata b y  pay ing  o ff de linquen t 
taxes. S ituated on  S uperio r B ou levard , then a tw o  lane 
d irt road, n o w  kn o w n  as H ig hw a y  12, th is p iece  o f land 
had once  been ho m e to S w an so n ’s N ursery and  the 
M inneapo lis  Gun C lub. For years tang led rose bu shes as 
w e ll as spen t she ll cases w e re  fo u n d  on the g rounds.

The orig ina l house  had upsta irs  s leep ing  room s for guests  
too  tired to m ake the long trip  ba ck  to M inneapo lis  b y  horse 
and buggy. There  w a s  a lso  a beautifu l m ap le  dance  floor, 
w h ich  se rved  as a p lace  fo r res iden ts  to p la y  dance and  p re 
sent the ir C hris tm as pageants fo r fam ily  and friends.



Hammer begins to see growth

For fou r years, Mrs. R utzen m a in ta ined  the 
day  sch o o l in M inneapo lis  w h ile  renova ting  
the “cou n try  h o m e ” in W ayzata. W ith no 
pu b lic  fund ing , o n ly  paren ts w h o  pa id  
se rv ice  fees co u ld  send  the ir ch ild ren  to 
Ham m er. B ecause these paren ts p re fe rred  
the co u n try  hom e, the H um b o ld t schoo l 
c lo se d  in 1932.

That sam e yea r E ve lyn C arlson a rrived  at 
Ham m er. She had been a p ionee r teacher in 
a lum b e r cam p  in M anitoba, Canada, under 
co n d itio n s  so  severe  she sa id  she su ffe red  
ne rvous  b reakdow ns. S taying w ith  her 
pa ren ts  in M inneapo lis  to recover, she  pu t in 
an app lica tion  fo r the m iss ion  fie ld  in China.
W hile  w a iting  to be  accepted, she  p la nne d  to  s tu d y  at the U n ive rs ity  o f 
M innesota  and to  find  a jo b  tu to ring  ch ild ren . She v is ite d  an e m p lo ym e n t 
ag ency and heard  about H am m er Schoo l. She in te rv ie w e d  there, and even 
though  she had no  experience  teach ing  the re tarded, Mrs. R utzen o ffe red  

her a jo b  fo r fifty  do lla rs  a m onth , p lus  ro o m  and board . By 
the tim e the m iss io n  o ffice  ca lled , M iss C arlson w as  

a lready in love  w ith  the w o rk  and  d e c id e d  to stay.

"The first tw o  w eeks w ere  tough.
I rem em ber c ry in g  at n ig h t an d  
th inking, oh  dear, I w a s n 't g o in g  to 
stay  here, bu t f in a lly  I th ink the L o rd  
took m e in  h a n d  a n d  s h o w e d  m e I 
needed them  as w e ll as they needed  
me. So fro m  then on, it w a s  fine. “

E ve lyn  Carlson
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both in residents and buildings
1930’S

The D epress ion  years p rove d  ve ry  d ifficu lt 
financially. E ve lyn Carlson and Jenny 

M alm gren co u ld  o n ly  take eve ry  fourth  
S unday o ff and  m a ny  m o n ths  their 
sa laries d ro p p e d  to five do llars. Mrs. 
Rutzen som e tim e s  even b o rro w e d  
from  her staff, once  asking M iss 
Carlson fo r a hundred  do lla rs  to b u y  

tw o  thousand  pou nd s  o f po ta toes for 
the w inter. M iss Carlson ob ta ined  the 

m o n e y  from  her father.

M any o f the res iden ts w e re  seve re ly  re tarded 
bu t w ere  still taken into the c lassroom  fo r a lim ited  tim e each 

day. Not hav ing m any teach ing m ateria ls ava ilab le, no r m o n ey  to  bu y  any, M iss Carlson 
im prov ised , des ign ing  s igh t and hand recogn ition  exerc ises for each student. A lw a ys  a

p ioneer, m uch  o f w h a t she
de ve lo p ed  becam e too ls and 
p ractices fo r teachers in the fie ld.

B y  1933, w ith  tw en ty-one resi
dents, the schoo l bu rs ting  its 
seam s, day co ts  w e re  set up 
in the p layroom  for sleeping. 
E ve ryb od y  
e n joyed  the

spacious coun try  surround ings, espec ia lly  the o rchard  w ith  Nelly, 
the o ld  g ray mare, w h o  ate so  m any app les her teeth fell out.
The ravine b e lo w  the o rchard  turned in to  a p o pu la r skating  rink 
in the w inter. Mrs. Rutzen g rew  a huge garden.



As Hammer grew, its influence

The lack o f  funds in the  19 3 0 ’s m ade  it 
d ifficu lt to  ca rry  on. It w a s  a s trugg le  to hire 
enoug h  staff. M any fam ilies  had  to  w ith d ra w  
the ir ch ild ren  s ince  th e y  co u ld  no  longer 
a ffo rd  the th irty-five  do lla rs  a m o n th  fee.

Mrs. R utzen w e n t to H ennep in  C oun ty  for 
he lp. The  co u n ty  w a s  then lo o k in g  fo r 
“h o ld in g ” p laces  un til Faribault State Ins titu tion  
co u ld  o ffe r ro o m  fo r all those  w a iting  fo r care. 
F lo rence Greiner, a co m p e te n t and  co m p a s 
s iona te  H ennep in  C oun ty  soc ia l w orker, 
ag reed to  p lace  so m e  p e o p le  w ith  m enta l 
re ta rda tion  at Ham m er.

M abel w a s  one  o f the first pe rsons p la ced  at 
H am m er b y  the County. She had D o w n ’s 
S ynd rom e  and w a s  though t to  be  u n c o m m u 
n ica tive  un til the sta ff tried to  cut her hair and  
she  b e llo w e d  ou t a rich asso rtm en t o f “cu ss ” 
w o rd s . A n o th e r b o y  p laced  b y  the cou n ty  
w a s  d e sc ribe d  b y  M iss C arlson as a sw ee t 
little  angel w h o  sat in the  tub  s ing ing  “Tw inkle , 
tw ink le , little  star.”

Bern ice, p ic tu red  on  the far left, an undernou r
ished, speech less girl, about ten years o ld, w as  
not expected  to live. E velyn Carlson too k  her for 
m any w a lks, encourag ing  her to speak. A  year 
later, Bernice, tried to say a w o rd , then never 
s to p pe d  talking, w h e n  she cam e to Ham m er, 
her IQ w a s  sta ted as ve ry  low , bu t she p roved  

to be an in te lligent ch ild  w h o  learned q u ic k ly

T im es changed fo r the be tte r in the late 1930’s 
and early  1940's. Parents began look ing  for a p lace 

for the ir ch ild ren  once  again. A  w a iting  list w a s  soon  
established. A pp lica tions  fo r re s idency  at H am m er cam e from  all ove r 
the coun try  as w e ll as Canada, England, M exico and South Am erica .



 spread nationwide -  Arc formed
1930’S ~ 1940’S

A n add ition  to the house  w a s  cons truc ted  in 1940, 
financed b y  a parent w h o  pa id  a yea r’s tu ition  in 
advance. The fo llo w in g  year ano ther add ition  w a s  
built, tw o  s to ries ove r the fo rm er dance  hall, w h ile  part 
o f the p la y room  w a s  pa rtitioned  o ff fo r a d in in g  room . 
To save m oney, M iss C arlson and Mrs. M alm gren 
sta ined and pa in ted  the n e w  add itions  them se lves.

D uring W orld War II, find ing  staff p roved  ve ry  d ifficu lt. 
Mr. and Mrs. Rutzen, Mrs. M a lm gren and  M iss C arlson 
w e re  the o n ly  ones e m p lo ye d  fo r tw o  years. H ow ever, 
Jenny Solum , c lass ified  as retarded, w o rke d  ve ry  suc
cessfu lly  in the k itchen and  Ralph R osenvo ld  earned 
his room  and boa rd  b y  do ing  light m a in tenance w o rk  
and gardening.

Parents and fam ily  a lw ays  a ttended the C hristm as 
program s. Out o f the C hris tm as parties, Fam ily D ay 
in June evo lved , the su m m e r be ing  an easier tim e 
for fam ilies to visit. A ll a round  the g rounds, friends 
and fam ilies e n joyed  the ir p icn ic  baskets.

In 1946, H am m er parents organ ized  the
A ssocia tion  o f Friends o f M entally 
Retarded Children, later kno w n  as MARC 
(M inneapolis A ssoc ia tion  for Retarded 
Citizens). Th is g roup  w a s  a w e llsp rin g  of 
the National A ssoc ia tion  o f Retarded 
Children, Arc. R euben T. L indh, w h o  w as  
to becom e the first P resident o f MARC, 
recalled its form ation.

“Miss C a r ls o n  w a s  a m e m b e r  o f  th e A A M D (A m e r ic a n  A s s o c ia t io n  o n  M e n ta l  D e f ic ie n c y ) a n d  
w a s  g ro p in g  fo r  m e a n s  o f  h e lp in g  a l l  re ta rd e d  p e o p le .  S h o r t ly  b e fo re  C h r is tm a s  in  1 9 4 6 ,  h e r  
p la n s  in c lu d e d  a  m ee t ing  o f  a l l  p a re n ts  f o r  a  C h r is tm a s  p a r ty. A t that meeting,  a  Mrs. St. A m a n t  
f r o m  Ely, M in n e s o ta  s u g g e s te d  th a t  w e  h a v e  a  ty p e  o f  P T A  o rg a n iz a t io n . . . In  th e  s u m m e r  o f  
1 9 4 7  w e  c a l led  a  m ee t in g  at o u r  h o m e ,  u n d e r  the a p p le  t re e  a t  2 9 0 8  2 9 th  A v e n u e  S o u th .  I   
p la c e d  a n  a d  in the  M in n e a p o lis  S ta r  J o u rn a l a s k in g  a n y  p a re n t to  c o m e  to  th e  m e e tin g . 

R e u b e n  T .  L in d h

“E very th ing  w a s  n o t w ork . 
There w ere m a n y  jo y fu l times 
at Ham m er. A ll ages cam e  
together. There w a s  n o  segre
ga tion  based on age o r capa
bility. It w a s  ou r though t that 
in the eve ryday w o r ld , w e  
meet a ll ages an d  w e  m ust 
learn to live together."

E ve lyn Carlson

9



Miss Carlson takes over Hammer

In attendance at th is 1947  PTA m ee ting  w a s  another friend  o f Ham m er, M iss 
M ildred T hom p son , w h o  superv ised  the D epartm ent o f the M enta lly  D efic ient 
and E pilep tic  in the M innesota D epartm ent o f Public Welfare.

“B y 1947, Mr. L indh  and those he represented were assum ing real 
leadership in bettering cond itions fo r  those w ith  retardation. ’’

M ildred Thom pson

M iss T h om p so n  shared her s ta tew ide  con tacts  w ith  Mr. L in dh  
as he trave led from  to w n  to  to w n  bu ild ing  a coa lition.
M iss Carlson rem em bered  the H am m er fo lks “ch ip 
p ing  in one o r tw o  do lla rs” fo r R euben to  go  
a round  the state. R euben L indh  w a s  a lso 
ca lled on  to speak to p ro fess iona l g roups 
w o rk in g  w ith  the m en ta lly  de fic ien t ou ts ide  
M innesota. M oreover, he cha ired  fo r tw e n ty  
years the C edric A d am ’s D rive w h ic h  gave 
aw a y  gifts to ch ild ren  in institu tions. He 
served as the President o f H am m er’s board  
fo r th irteen years. He a lso p layed  the 
H am m er S choo l Santa C laus each year.

Mrs. Rutzen tu rned ove r 
adm in is tra tive  du ties  to Evelyn
C arlson in 1947. Suffering from  ill health, Mrs. Rutzen 
con tinue d  liv ing  in the cottage w h ich  she had built.
She w a tch e d  the younge r ch ild ren, d id  re lie f w o rk  and 
sho pp e d  fo r the schoo l until 1959  w h e n  she su ffe red  a 
heart attack. She w a s  hosp ita lized, then later m o ve d  to 
a nurs ing  ho m e w h e re  she d ied  in 1966.

M iss C arlson becam e D irector and P roprie to r o f 
H am m er in 1947 and rem a ined  in that capac ity  
until 1974. U nder her gu idance. H am m er expanded, 
acqu iring  add itiona l property, im p lem en ting  n e w  
p rogram s and add ing  a s ign ifican t nu m be r o f n e w  
fam ily  m em bers.

"We saw the  need, and w e w ent ahead and d id  it."
Evelyn  Carlson
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expansion continues
1940’S ~ 1950’S

The first years o f o w n e rsh ip  w e re  p re occu p ied  w ith  house  repairs 
Miss Carlson had to  pu t on  a n e w  ro o f and  add  a n e w  w e ll and 
furnace to  the o ld  house. She s tayed  in a ro o m  in the o ld  
m ain bu ild ing  so  she  cou ld  be  ca lled  on  fo r em ergencies.
Late one night, Mrs. M alm gren cam e to  tell her there w a s  
no heat. M iss Carlson pu t on  her light b lue  robe  and 
dashed over. F ind ing the p rob lem  w ith  the furnace, there 
w as no th ing  to d o  but en ter the b in  and start sho ve ling  
coal. W ith the light o f one sm a ll d rop  fixture and the 
flam e from  the open  furnace, Mrs. M alm gren sa id  M iss 
Carlson “looked  like an angel in he ll.”

M iss C arlson’s father he lped  w ith  repairs, im p rovem en ts  and 
additions, g iv ing  hours o f vo lun tee r se rv ice  to  Ham m er. M iss 
C arlson’s m o ther acted like “a g randm a to the k ids ,” b ring ing  h o m e
m ade treats to share w ith  them .

S TA TE  O F  M IN N E S O TA
EXECUTIVE OFFICE 
SAINT PAUL 1

Dear Mr. Winslow:

I  have now received a complete report from the commissioner o f 
Highways r e la t iv e  to the Hammer School at Wayzata.

Let me say, f i r s t  o f  a l l ,  that I  was deeply impressed by your 
note and I  certa in ly  can appreciate your concern, as well as 
that o f the school adm inistration, r e la t iv e  to possible highway 
in fr in gem en t. The commissioner of Highways. Mr. P. Zimmer- 
man, was form erly the Hennepin County engineer and he is there
fore cognizant o f the school's  problem and is  fam ilia r with  the 
d eta ils  o f the area. While the Department has not made a f in a l 
determination on routes in  that area, the Commissioner has stated 
that every ef fo r t  is  g oing to  be made to  save the property fr o m 
damage and that the children w il l  be more than adequately pro
tected fro m the highway by strong fencing, constructed by the 
Department i f  and when the highway is  bu ilt on th is  lin e.
While th is  is  not very sp ec if ic  information, i t  is  a l l  that, is  
availab le  at th is  time.

I hope th is  has been helpful to you. 

In 1948, M iss C arlson lob b ied  the H ighw ay 
C om m iss ion  and  encouraged  letters from  
paren ts asking that the p rop o sed  H ighw ay 12 
extens ion  on  S uperior B ou levard  no t cut 
th rough H am m er property. Th is request w as  
granted.

A s tim e  w e n t on, m ore  and m ore  fam ilies 
fou nd  H am m er to be the" p lace fo r the ir 
ch ild ren. The nu m be r o f res iden ts con tinued  
to  grow , from  tw en ty-s ix  in 1954  to sixty-one 
in 1974.



Residents worked, learned and 
as model program

M any innova tive  p rog ram s w e re  d e ve lo p e d  fo r the g ro w 
ing fa m ily  The  po pu la r craft shop, s ta ffed b y  Phyllis 

S tordahl, w a s  in bus iness fo r th irty  years, fro m  1954 
until 1984  w h e n  Phyllis  retired. S tudents so ld  d e co 
ra tions and  cards at the art fa irs in E xce ls io r and  
W ayzata. M ary B ussey jo in e d  the crafts p rogram  
to  teach w eav ing . She in turn taught V irg in ia 
K uech le  w h o  w o rke d  w ith  lo o m s  and  w eave rs  
until 1978. On her trip to  S cand inavia  in 1963 

M iss C arlson v is ited  in ternationa l w e a v in g  centers 
fo r ideas to  inco rpo ra te  in to  H am m er’s successfu l 

p rogram . The  “H am m er S choo l W eavers,” p ro u d ly  
w ea ring  the ir w ea ve r buttons, m ade  and so ld  an 

unbe lievab le  n u m be r o f rugs and p lacem ats.

Som e students learned to type  
from  G ladys Bergstrom . O thers 
perfo rm ed in dance taught b y  A lice  
Tynan. The bed ro ck  program , o f 
course, con tinued  to be the c lass
room . Phyllis S tordahl to ld  the 
s to ry  o f w he n  she took  classes 
one sum m er at the U n ivers ity  o f 
M innesota and her p ro fesso r 
expressed d isbe lie f that she cou ld  
teach the re tarded to read. She to ld  
h im  to ‘‘com e and see.” For severa l 

years, the schoo l
too k  in day pup ils  from  the su rround ing  area s ince 

there w e re  no  c lasses o ffe red in the d istric t 
schoo ls . Several o f these s tuden ts  becam e 

perm anen t m e m be rs  o f the H am m er fa m ily



had fun - Hammer reputed
1950’S ~ 1960’S

H am m er con tinued  to  be  a m o de l for p rog ram s th rough
ou t the de ve lopm en ta l d isab ilities fie ld. A ll those  invo lve d  - 
schoo l personne l, p rog ram  d irectors, secretaries, b o o k 
keepers, kitchen, laundry  and  m a in tenance w orke rs , relief 
sta ff -  carried ou t A lv ina  H am m er R utzen’s be lie f that a 
lov ing  a tm osphere  fosters  g ro w th  and deve lopm en t.

In add ition , there w e re  spec ia lly  tra ined residents: Ralph 
R osenvo ld  in gardening, D onna Mae Patnode w h o  he lped 
Mrs. M alm gren fo r m a ny  years in the W om en’s and  Girls’
Units, the tw ins  Margaret and  M uriel ______________
B ushaw  w h o  he lped  in the k itchen 
and w ith  housekeep ing  and Grace 
Larson w h o  he lped  M iss A dd ie  Brady, 
the housem othe r for the M en’s and 
B oy s' Units.

A nd  then there w ere  the vo lun tee rs  w h o  he lped  -  you ng  and old, 
professiona l and non-professiona l, docto rs, nurses, those from  
service organizations, churches, com m erc ia l banks, stores, etc.
W hen M arilyn Larson becam e the V o lunteer D irecto r in 1938, she 
enlarged the vo lun tee r staff. So d id  Joyce D oucette  and V irginia Kuechle w h o  
fo llow ed  as Volunteer D irectors. A ll p rogram s were en riched  b y  their efforts.

There could  be no other com m unity in  the  
coun try  w ho gave  so  w illing ly ." 

E velyn Carlson.

There w ere  specia l gifts. V illage C hevro let and Bill B loom er 
gave a n e w  s ta tion  w ag o n  to the schoo l in 1958 and each 
year fo llow ing . The M innetonka 
L ions ’ C lub p rov ide d  a sm all bus 
for those w h o  needed  transporta
tion to O pportun ity  W orkshop.
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Hammer School changed to non- 
dedicate newly built dormitory

From  1967 to 1972, w h ile  Tom  Lanenberg  w a s  
m anager o f C oun try  K itchen in W ayzata, he inv ited  
“his friends” to  co m e  there fo r a m eal. He p lanned  
specia l activ ities  fo r those w h o  had  no  p lace  to  go  
fo r Christm as.

B eg inn ing  in 1962 
and con tinu in g  for 
so m e  ten years, 

m em bers  o f the V agabond M o to rcyc le  C lub 
roared over to  g ive  rides to  the residents. In 
later years the Long  Lake S n ow m o b ile  C lub 
a lso p rov ided  rides fo r the res iden ts ’ de ligh t 
and excitem ent.

A nd  a lw ays, there w e re  the paren ts suppo rting  
the changes. On Fam ily  Day in June, 1959, M iss 
Carlson began ta lking se rio us ly  o f reorganiz ing.
It w a s  ev iden t that ex tens ive  repairs w o u ld  be 
needed  on  the o ld  bu ild ing . She w a s  pushed  
to a dec is ion  b y  the state fire m arsha l w h o  to ld  
her H am m er w o u ld  have to  insta ll a sprink le r 
sys tem  or c lose  dow n .

On Fam ily  D ay in June, 1960, arch itectura l 
d raw ings  for H am m er’s expans ion  w ere  

d isp layed . In Septem ber, ne ighbors s ign ified  their app rova l and the 
Farm ers and M echan ics Bank let a m ortgage on  O ctober 1, 1960.

A t a specia l m eeting  o f all parents on  June 18, 1960, H am m er S choo l changed 
to a non-profit co rpora tion . The first B oard  o f D irectors w a s  form ed. R euben 
L indh w a s  e lected  as President and Everett Taylor as Secretary and Treasurer.

"This is the way those parents w ere, they cam e forw ard, and they  
never said no; they were always there. So between parents and  
staff,w h y , I re a lly  h a d  a  g o o d  tim e  o f it" .   E v e ly n  C a rls o n
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-profit corporation - Humphreys
1960’S

In Decem ber, 1960, g roun d  breaking fo r the first 
do rm ito ry  to o k  place. Francis C oakley A m es, the 
State D irector o f Services fo r the R etarded in 
M innesota, and  the guest o f honor, rem arked that 
Ham m er Schoo l w a s  the first non-profit fac ility  to 
expand. The West D orm ito ry  cost $92,000. The 
loan w as pa id  o ff in fou r years b y  con tribu tions  
from  parents and organizations. M uch o f the 
interior pa in ting  w a s  do ne  b y  vo lun teers, m any 
o f them  parents. M iss C arlson m ixed  the paints.
Hubert L. H um phrey  ded ica ted  the bu ild ing . A nd  
from  that tim e on, he and his w ife  Muriel, 
becam e g o o d  friends o f Hamm er.

Soon after the do rm ito ry  w a s  bu ilt it becam e 
apparent that even m ore  space w a s  needed. In 

1963, the Board  o f D irectors
bough t three acres w ith  a

house and a garage from  Mr. B lanco, the ne ighbor on  H am m er’s 
east side. H am m er ca lled  the house the Annex. It w a s  used for 

add itiona l c lass ro om  space  and coo k ing  and w e a v in g  classes. 
The garage o f the A nnex w a s  used for a un ique garden ing 
pro ject. The W ayzata G arden Club, headed  b y  Mrs. Pat Clarke, 
had been p lanting  flow e rs  a long the w a lks  o f the p rope rty  for 
som e tim e. In 1964, they w o rke d  ou t a p rogram  w he re  the 

s tudents co u ld  learn from  p lanting  them se lves. Mr. Spencer 
Sm ith o f O rono G ardens G reenhouse taught the s tuden ts h o w  
g ro w  seed lings in the w a rm in g  beds Everett Taylor had built on 

the upper floor o f the garage. The  H am m er G reenhouse g re w  from  
that sm all beginn ing. With the p roceeds o f the garden p ro jects  and o ther donations, the 
Garden C lub bu ilt a w e ll-equ ipped  separa te  bu ild ing . The program  se rved  as a m ode l for 
other facilities around the nation. Spencer Sm ith rece ived  a D is tingu ished Service A w ard  
from  the M innesota State Horticu ltura l S ocie ty  fo r his con tribu tions.

Later, w h e n  academ ic  and w eav ing  p rogram s m o ve d  back to the m a in  bu ild ing , the 
first group home w as  set up  in the A nnex w ith  fou r you n g  w o m e n  liv ing  dow nsta irs .
The upstairs housed five w o m e n  in a sem i-independen t liv ing  unit.

In 1965, a food  serv ice  bu ild ing  w a s  added  to the m ain bu ild ing, con ta in ing  a d in ing 
room, kitchen, s torage spaces and a reception  hall. A dm in is tra tive  o ffices w e re  added 
in 1966 financed b y  an uncle  o f one  o f the residents.
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Grant helps build another dormi 
new regulations begin

Miss Carlson rece ived  a grant from  the 
K ennedy Foundation in 1966 to  b u ild  another 
dorm . In aw ard ing  the  grant, Mrs. Eunice 
K ennedy Shriver to ld  M iss C arlson that Ham m er 
w as  the first sm a ll res identia l fac ility  in the 
country to be chosen. A  recrea tion  ro om  w a s  
des igned  for the lo w e r w a lk-ou t floo r o f the 
East Dorm . Th is w a s  d e d ica te d  to the m e m o ry  
o f M argaret King, a res iden t w h o  d ied  in 1967.

A  recreationa l ad d ition  w a s  p ro p o se d  in 1969.
Mr. Bert G am ble  o ffe red  to pay  one-ha lf the  cost o f a large s w im m in g  po o l if 
Ham m er co u ld  co m e  up  w ith  the rest. A lm o s t im m ed ia te ly , h is  b id  w a s  m et.

The  fina l b u ild in g  on  the H am m er cam pus, 
bu ilt in 1974, w a s  na m ed  after E ve lyn  C arlson. 
The  C arlson H ouse, d e d ica te d  at Fam ily  D ay 
in June, 1974, co n s is te d  o f e ight do ub le  
ap artm ents  and  a s ix-bed g ro u p  hom e.

A c tiv itie s  con tinued . Tom  Tynan and  Sherm an 
M a lm strom , fo llo w e d  b y  Tom  Lanenberg, ca r
ried ou t a a w o o d w o rk in g  p rog ram  p rod u c in g  
innum e rab le  b ird  houses and b read  boards  
until a fire de s tro ye d  the w o rk s h o p  in 1976.

Mrs. Vos from  P lym ou th  s tarted  a 4-H C lub in 1968. The  H am m er S choo l 
H elpers p ro u d ly  exh ib ited  the ir w o rk  at co u n ty  fairs.

Under the leadersh ip  o f R everend A. Keiski and  Jim 
Solinger, a B oy Scout troop  and C ub Pack fo rm ed  in 
1970. The fe llo w s  w e re  ve ry  p ro u d  o f the ir un ifo rm s.

M ary N ordenstrom , a phys ica l educa tion  instructor, 
tra ined s tuden ts  fo r the Specia l O lym p ics . M any s tu 
dents rece ived  go ld  m eda ls  in reg iona l gam es. M ary 
accom pa n ied  Joe H arring ton and A lden  Keiski to the 
first In ternational O lym p ics  in C h icago in 1969. Joe 
Harrington, spo nso red  b y  the North Stars, w e n t to 
Toron to  fo r the in te rna tiona l gam es and pa rtic ipa ted  
in floor ho ckey  in 1971.
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 - Miss Carlson retires -
1960’S ~ 1970’S

In 1974, n e w  regu la tions  w e re  se t b y  the s ta te  and 
federa l g ove rn m en ts . T he  sta te  ce rtified  H am m er 
as an In te rm ed ia te  Care Fac ility  fo r the M enta lly  
R etarded and asked  fo r de ta iled  repo rts  on  its 
adm in is tra tion . The  sta te  m o n ito re d  the  fac ility  
carefully, sc ru tin iz ing  the cos ts  fo r se rv ices.

To deal w ith  the barrage o f q u es tio n s  a ris ing  fro m  
the n e w  regu la tions, H am m er h e lp ed  fo rm  an 
o rgan iza tion  in 1974, the A sso c ia tio n  o f 
R es idences fo r the R etarded in M inneso ta . ARRM 
con s is te d  o f adm in is tra to rs  o f fac ilities , a lo ng  
w ith  o the r kn o w le d g e a b le  peop le , w h o  
d iscu ssed  p rob le m s and so u gh t leg is la tion .
ARRM has done  m u ch  at the sta te  and  na tiona l 
leve l to im p rove  se rv ice s  fo r p e o p le  w ith  
de ve lop m en ta l d isab ilities .

It had been apparen t to M iss C arlson for j
som e tim e that she ne ede d  to m ake ano th e r  
change. A fte r p raye r and consu lta tio n , she 
gave ove r the ad m in is tra tion  in May, 1974, 
to M erlyn Larson w h o  had w o rk e d  at H am m er 
fo r seven  m onths.

thou sa nd  square  feet. In tw en ty -seve n  yea rs  o f leadersh ip , M iss 
Carlson  g u id ed  her fa m ily  in m a n y  d ive rse  changes and  ch o ice s  o f 

program s. As a teacher o f fifteen  years, she  w a s  a p io ne e r in the fie ld  o f d e v e lo p m e n 
tal d isab ilities. M iss C arlson gave  fo rty -tw o  yea rs  o f e x trao rd ina ry  serv ice .

M iss C arlson had su p e rv ise d  the  tre m en do u s  ph ys ica l g ro w th  
o f the H am m er fam ily. In a th irteen  yea r pe riod , fro m  1960 -  

1973, the p lant s ize  g re w  fro m  eight tho usa nd  to  fo rty-five

"I decided is w as tim e to  leave . A lthough it w as the  hardest 
decision I’ve ever m ade, it w as te rrib le . It w as just te rrib le . In  
fact, even now , I w ish  I w a s  tw en ty  yea rs  yo un g e r."

Evelyn  Carlson
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Many changes in admissions, 
and activities for residents

M erlyn La rson  se rve d  as E xecu tive  D irec to r o f 
H am m er fro m  1974 -  1985. He live d  fo r seve ra l 

yea rs  in the co ttage  Mrs. R utzen had  bu ilt.
B e fo re  c o m in g  to  H am m er, Mr. La rson  s tu d ie d  
soc ia l w o rk  at the  U n ive rs ity  o f M inneso ta  and  
w o rk e d  as a ho use  pa ren t fo r Lu the ran  S ocia l 
S erv ices. He had  spe n t a fe w  years  in the 
b u s iness  w o r ld  w ith  D un & B radstree t and  in 
p u b lic  re la tions  at G o lden  V a lley  Lu the ran  

C ollege. He w a s  an ass is tan t d irector, then  la ter 
the d ire c to r o f O utreach  C o m m u n ity  Center, a 

large M inn eapo lis  fac ility  fo r adu lts .

The  n e w  regu la tions that to o k  p lace  so o n  afte r M erlyn  La rson  becam e 
E xecu tive  D irecto r p ro m p te d  H am m er to d e v e lo p  ind iv id ua l p rog ram  p lans  
for each resident. Mr. La rson  b e lie ve d  the ba s ic  p rin c ip le  in any  area o f 
hum an  se rv ices w as, “dea ling  w ith  a pe rson  w h o  has a p rob lem . That is, 
the pe rson  is fo rem ost, the p rob le m  com es se c o n d .”

At th is tim e  the p roce d u re  that led  to a d m iss io n  to H am m er inc lu d ed  an 
in te rv ie w  w ith  the fa m ily  and the p ro sp e c tive  res iden t, a s tu d y  o f the 
a p p lica n t’s h is to ry  and  a re v ie w  b y  the H am m er in take com m ittee .

The co m m itte e  w a s  m ade up  o f s ta ff m em be rs , b o a rd  m e m b e rs  and a 
doctor. It pu t toge ther an ind iv id u a lize d  p lan  o f trea tm ent. It in c lu d e d  a list 
o f any m ed ica tions , input from  the re s id en t’s 
d o c to r and dentis t, an assessm en t o f the 
res iden t’s cap ab ilities  and needs and  a p lan 
o f action.

F inancia l a rrangem en ts  at the  tim e  o f a 
res iden t’s ad m iss ion  in c lu d e d  the fa m ily ’s 
ab ility  to pay, bu t m ost o ften  cam e  fro m  a 
w e lfa re  d epa rtm en t o r soc ia l security. The 
cost pe r day. cove rin g  opera tiona l expenses, 
w a s  usu a lly  pa id  ou t o f c o u n ty  o r sta te  funds.
A s a lw ays, financ ia l s ta tus d id  no t a ffect 
e lig ib ility  to a ttend  Ham m er, no r d id  race, 
color, c reed  o r orig in .



 training, work
1970’S

H am m er’s g u id ing  p h ilo so p h ie s  w e re  
based  on  the “no rm a liza tion  p r in c ip le ,” 
d irec ted  to w a rd  e n ab lin g  a ha n d ica p p e d  
p e rson ’s life to be  as no rm a l as po ss ib le . 
M erlyn La rson  d e sc rib e d  no rm a liza tion  as 
a con ce p t w h ic h  o rig ina ted  in the 
S cand inavian  coun tries , chang ing  the 
w a y  se rv ices  w e re  p ro v id e d  to  the d e v e l
o p m e n ta lly  d isab led . It em p h a s ize d  the 
im po rta nce  o f the  re ta rded  as pe rson s  
w ith  ind iv idua l needs.

H am m er’s academ ic  p rog ram  inc lu d e d  c lasses on the  p re m ise s  fo r res iden ts  aged  five  
to  th irteen. O lder ch ild ren  to  age tw en ty -on e  w e n t b y  bu s  to the C oope ra tive  S choo l

R ehab ilita tion  C enter at G len Lake, an o rgan iza tion  p ro v id 
ing aca dem ic , vo ca tio na l and  so c ia liza tion  p rogram s. 
O lder res iden ts  a ttended  D ay A c tiv ity  C enters, W ork 
A c tiv ity  C enters o r S he lte red  W orkshops fo r jo b  tra in ing  
geared  to  the ir ability. Still o the rs  tra ined  fo r assem b ly-line  
w o rk  o r jan ito ria l, fo o d  o r ho u se ke e p in g  se rv ice s  at 
voca tiona l-techn ica l s ch o o ls  such  as O p p o rtu n ity  
W orkshop  in R ich fie ld . F ive res iden ts  co m p e titiv e ly  
w o rk e d  in the area, at a Mr. S teak restaurant, a flo ris t 
shop , a typ e w rite r repa ir c o m p a n y  and  a nu rs ing  hom e.

The  M inneso ta  Leg is la tu re  de c ree d  in 1975 that pu b lic  
sch o o l sys te m s  m ust take on  the re sp o n s ib ility  fo r the 

academ ic  educa tion  and tra in ing  o f those  w ith  re tardation .
For these se rv ices  H am m er con tra c te d  w ith  the sch o o l 
d istricts in w h ic h  the s tu d e n ts ’ fam ilies  lived.

Each m orn ing  the res iden ts  left H am m er to  re turn ba ck  
hom e about fou r-o 'c lock  in the a fte rnoon . It w a s  on 
evenings and w e e ke n d s  that m o s t o f the s ta ff w o rk  w as  
done. A fte r free tim e and d inner, a great va rie ty  o f ac tiv itie s  
took place. Self-care sk ills  w e re  taught. C ounse ling  sess io ns  
were held. S tudents rece ived  he lp  w ith  h o m e w o rk . The 
direct-care staff had g ro w n  to fo rty-th ree.
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Independent living programs int 
becomes Hammer Residences,

R ecreational g rou p s  w e n t b o w lin g  or 
c ross-coun try  sk iing  o r h o rseb ack  rid ing.
In the sum m er, the re  w a s  vege ta b le  
garden ing , cam p ing  o r s w im m in g  in 
H am m er’s poo l. The  H am m er Iron Team , 
a w e igh t lifting c lub , tra ined  at the 
R idgeda le YMCA. T h e  team  m e m b e rs  
d isp la ye d  the ir b o d y  b u ild in g  in p u b lic  
pe rfo rm ances  d e m o n s tra tin g  “ab ility  
ra ther than d isab ility .”

A du lts  liv ing  in the g ro u p  h o m e  p repa red  
the eve n ing  m eal, c lea ned  the ir quarte rs , 
d id  laundry  and re laxed  together. In a d d i
tion, the apartm ent dw e lle rs , w h o  lived  
tw o-by-tw o , a lso  p la n ne d  the ir m e n us  w ith  ass is tance . R es iden ts  w e re  taken 
w e e k ly  b y  vo lu n tee rs  to  b u y  g roceries ; the y  lea rned  to co u n t an d  hand le  
the ir m oney. T h ey  had  as m u ch  fre e d o m  as they  co u ld  hand le , de te rm in e d  
by  staff, paren ts and  the res iden ts  th em se lve s . Th is  liv ing  e n v iro n m e n t

co n tin u e s  in a s im ila r m a nne r today.

Loca l chu rche s  and  bu s inesses, as a lw ays, 
w e re  e n o rm o u s ly  im po rtan t to the a tm osp h e re  
and  succe ss  o f H am m er. O ne-to-one re la tion- 
sh ip s  w a s  a n e w  goa l and  vo lu n te e rs  fo rm e d  

 frie n dsh ips  w ith  in d iv id ua l res iden ts . Socia l 
 o cca s io n s  in c lu d e d  d inners , fish ing , ball 
 gam es o r m ov ie s .

M a in tenance  o f the  b u ild in g s  pe rs is ted  as 
 H am m er’s greatest p rob le m . The  sta te  fire

 m arsha l de c la re d  that the co re  b u ild ing , used  n o w  
just for c la ss ro om s, had to go. To rep lace  it, the B oard  

o f D irectors, in Septem ber, 1974, d e c id e d  on  a cap ita l funds 
cam pa ign . A  goa l o f e ight h u n d re d  tho usa n d  do lla rs  w as  p lanned .



roduced - Hammer School 
Inc. 1970’s

The fun d ra is ing  com m ittee , in c lu d in g  Mrs. Kate 
Budd, Mrs. Pat C larke and  M erlyn  La rson  began  
the cam pa ign  w ith  a b ro ch u re  the y  sen t to  fo u n 
dations, fam ilies  and p ro sp e c tive  g ivers.

The o ld  house  d id  co m e  tu m b lin g  d o w n . In 
1976, M iss C arlson re tu rned  to  see  the d e m o li
tion. She re m arked  that R alph R o se n vo id  and 
B ill M cG linch w a tch e d  w ith  tears ro llin g  d o w n  
the ir cheeks. E ve ryb o d y  fe lt sad  again  tha t yea r 
w h e n  the g reen hou se  froze ou t and  its use  w a s  
d iscon tinued .

In 1978, H am m er S choo l b e ca m e  H am m er R esidences, 
inc., re lin q u ish in g  fo rm a l e d uca tio n  to the loca l sch o o l 
d is tric ts . H am m er c o n tin u e d  its em p h a s is  on  res iden tia l 
p rog ra m s that w e re  d e s ig n e d  to he lp  
pe op le  live  su cce ss fu lly  in the 
com m un ity .
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Individualized services and norm

D uring Mr. L a rson ’s tenure, 
H am m er w a s  license d  to  have  
sixty-e ight res iden ts , in c lud ing  
ch ild ren  and  adults . T he re  w e re  
m a ny  ind iv id u a ls  on  the  w a itin g  
list. Fam ilies heard  a b o u t H am m er 
ju s t as the y  had in the  past, b y  
w ord -o f-m ou th . R es iden ts  w e re  
n o w  a lso re fe rred  b y  c o u n ty  case 
w orke rs . M ost o f the  res iden ts  
had c lose  fa m ily  con tac ts . T h ey  
w e n t ho m e  frequently .

Fam ilies a lso  kep t in tou ch  b y  
read ing H appen ings, a qu a rte rly
ne w s le tte r be gun  in 1980. The  H appen ings  kep t e ve ryo n e  up  to  da te  w ith  a 
le tte r from  the d irector, s to ries  fro m  the G leason Lake R es idence , the  A n n e x  
G roup H om e, the  C arlson G roup  H om e and  A pa rtm en t Tra in ing, the  M en’s 
and  B oys ’ Units, the W om en ’s and  G irls ’ Units, A rts  an d  Crafts as w e ll as a 
report from  the B oard  o f D irecto rs.

N ationally, e n o rm o u s  changes w e re  tak ing  p lace  in 
the  app ro a ch  to  d e ve lo p m e n ta l d isa b ilitie s  d u ring  

th is  p e rio d  -  no rm a liza tion , federa l regu la tions, 
an incre ase d  v o lu m e  o f lite ra tu re  in the fie ld . 

M erlyn  La rson  and the H am m er fa m ily  m ade  
cha nge s w ith  a pe rs is ten t fa ith  in the 
o rig ina l p h ilo s o p h y  o f lo ve  an d  respect.
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alization 1980’S

“The m os t im portan t th ing a s ta ff person has to do  
is establish a love re la tionship  w ith  the residents. In 
that atm osphere, w e  h a ve a real concern fo r  testing 
that person to his fu ll po ten tia l.”

Merlyn Larson

The  next years p ro v e d  to be  m ost cha lleng ing . 
P erpe tua ting  H a m m e r’s re pu ta tion  as a p io n e e r in 
the  fie ld  o f d e ve lo p m e n ta l d isab ilities , Roger 
D eneen w a s  ins trum en ta l in o p e n in g  the d o o r fo r 
the  p ro v is io n  o f fu rthe r in d iv id u a lize d  se rv ice s  
and  no rm a liza tion  fo r the  res iden ts.

Mr. D eneen had p re v io u s ly  been  part o f the 
H a m m er fa m ily  as the firs t m a le  re s iden t counse lo r. 
He and  his w ife  M elissa b e ca m e  the first p rog ram  

m anagers. T hey a lso  w e re  h o usep a re n ts  in the C arlson G roup  H om e. T h e ir tw o  o ldes t 
daugh ters w e re  bo rn  w h ile  the fa m ily  live d  at Ham m er.

In 1979, after co m p le tin g  h is M asters degree, 
Mr. D eneen left Ha m m e r to  d irec t the Pine 
C ounty  D eve lo pm e n ta l A ch ie ve m e n t C enter 
(DAC) fo r fou r years. He w a s  a lso  in vo lve d  in 
the M innesota  DAC A sso c ia tio n , the G ove rn o r’s 
P lann ing C ouncil on  D eve lo pm e n ta l D isab ilities  
and in the state leg is la tive  p rocess. Mr. D eneen 
w as kn o w le dg e ab le  on  the federa l changes in 
day p rog ram s and res iden tia l leg is la tion  and 
regula tion. He re tu rned  to  H am m er in 1983 to 
the p o s ition  o f D irec to r o f P rogram s. In 1985, 
he w as ap po in ted  E xecu tive  D irector.

By 1985, de -ins titu tiona liza tion  (the push  to transfe r the d e v e lo p m e n ta lly  d isa b le d  in to  
com m un ity -based  facilities) had b e co m e  an all e n co m p a ss in g  p o lic y  b a sed  on  a m a jo r 
attitudinal change. E xperts b e lie ve d  that no  one  needed  to  live  in in s titu tions  o f any 
kind. That inc luded  reg iona l cen te rs  and  even  co m m u n ity -b a se d  in te rm ed ia te  fac ilities 
that housed o n ly  seve ra l dozen  res iden ts. It a lso  inc lu d e d  the m o s t se ve re ly  d isab led .



Downsizing happens -  Homes 
community neighborhoods

The sm aller-is-better trend  w e n t a s tep  further. The 
Leg is la tu re  o rd e red  a m o ra to riu m  o n  n e w  in te r
m ed ia te  care  fac ilities .   In 1984, M inneso ta   
w a s  a p p ro ve d  fo r a federa l w a iv e r tha t  
a llo w e d  it to  beg in  a n e w  sys tem . B y  1987,  
one  thousa nd  p e o p le  w e re  re ce iv ing  these  
“w a ive re d  se rv ice s .” M ore than a th ird  o f  
them  w e re  in g ro u p  hom es, w h ic h  co u ld   
have  no m o re  than  s ix  res iden ts. H om es fo r 
ch ild ren  co u ld  have  no  m o re  than three.
A lso  part o f the  tre nd  w e re  sta te  g ran ts  to  
he lp  the d e v e lo p m e n ta lly  d isa b led  live  in \
apa rtm en ts  un de r the  “sem i-indepen den t liv ing  
se rv ice s” p rog ram .

Ham m er, as usual, led in the fie ld . Taking the in itia tive  be fo re  it w a s  a 
p re requ is ite , in 1986, the B oard  o f D irec to rs  vo te d  to  c lo se  the  d o rm ito rie s  
and  m o ve  forty-s ix res iden ts  in to  the co m m u n ity . Dr. Sue Wester, P res iden t 
o f the Board, stated, “after d iscu ss in g  w h a t d o rm ito ry  life is like  and  w h a t 
liv ing  in yo u r o w n  h o m e  m eans to  p e o p le  w ith  m enta l re ta rda tion , the re  is 
no  d e c is io n  to  m ake, w e  m ust close the d o rm ito rie s .”

A n  e n o rm o u s  unde rtak ing  n o w  ensued , 
d e m a n d in g  ex trem e e ffo rt fro m  sta ff and  
res id en ts  and  the ir fam ilies . T here  w a s  so m e 
d issen t. S om e pa ren ts  tho ug h t that u p ro o tin g  
res id en ts  w o u ld  be  too  traum atic . O thers felt 
the ir fa m ily  m e m be rs  w o u ld  be  m o re  vu ln e ra b le  
to  abuse  in sm a lle r ho m es, o r tha t the y  m igh t 
no t get sk illed  care. Still o the rs  tho ug h t the' 
ho m e s  w o u ld  cos t too  m uch.

R oger Den e e n  exp la ine d  that in a h o m e  the 
w h o le  se tting  w a s  quieter, m o re  reserved , 
and  that res id en ts  w o u ld  im ita te  the  staff, the 
ne igh b o rs  an d  the p e o p le  a rou n d  them . In 
co m m un ity , he argued, Ham m er's  go a ls  o f 
c o m m u n ity  in te raction , pe rsona l fu lfillm e n t, 
indepe n de n ce , se lf-con fidence  and  p ro d u c tiv ity  
co u ld  be  ach ieved .



purchased in
1980’S

“G row ing and developing as a person, liv ing  and w o rk in g  w ith  
people w h o  are caring and supportive, being able to en joy a 
decent home, a rew ard ing  jo b , friends and g oo d  times are nec
essary com ponents o f a h igh  (quality  o f life w hich shou ld  be 
available to everyone." Roger Deneen

The sta te  d id  no t o ffe r any m o n e y  to w a rd  the  start-up 
costs  fo r the pro ject. H am m er began  a cap ita l ca m pa ig n  
to fund  the c o m m u n ity  ho m e s  and  to  re m od e l and  
furn ish  g rou p  hom es and  apartm ents . The  ca m pa ig n  
w as a lso  to  p ro v id e  fo r co n ve rtin g  the d o rm ito rie s  to  
a lte rna tive  use. T w o  and  one-ha lf m illio n  do lla rs  w a s  
sought. “D o w n s iz in g ” w a s  to  take e igh teen  m on ths .

A cco rd ing  to  Jim R yberg, D irec to r o f E nv iro nm e n ta l 
Services, H am m er o p e n e d  a n e w  h o m e  e ve ry  three 
w eeks. Each hom e to o k  abou t three m o n th s  to 
renova te  and license. R es iden ts  and  sta ff m o v e d  in 
on a F riday so  they w o u ld  have  the w e e k e n d  to  get 
orien ted. The attached fo ld e r o f  ho m es in  the back o f  
this brochure  w ith  open ing  dates a n d  p laces s h o w s  
the m a gn itude  o f the effort.

THE JOURNEY OF DOWNSIZING

B a ck in the  ye a r of ou r Lord , 1987, a de c re e  w e n t 
fo rth  from  th e  H a m m er B oard  o f D irec to rs , say ing , 
“G o ye ou t from  th is  d o rm ito ry  se ttin g  and sp read  
ou t to  the  p rom ised  land  o f P lym o uth , M in n e to n ka  
and  W ayza ta , M inne so ta , w h e re  food  and  w a te r are 
p len tifu l and  p eo p le  are  frie n d ly ."

T he  s u p p o rt s ta ff a t H a m m er R e s iden ces  s tepped  
back  in fe a r and w ith  tre m b lin g  vo ices  c ry in g  out, 
“Bu t how ?" T he  ca lm  re a ssu ring  vo ice  from  abo ve  
re tu rne d  o nce  aga in , say ing , "I d o n 't know , it ’s 
neve r been done  be fo re  and  s top  ask ing  que stions . 
H ow ever, w e  w ill g ive  to  you r igh teou s  and  good 
p e o p le  w h o  w ill a ss is t on  th is  jo u rn e y  to  the  
p rom ised  land. W e  sha ll g ive  you a le a d e r w ith  
v is ion  and  his nam e sha ll be  ca lle d  R oger. W e sha ll 
g ive  you a m an o f ca lm  and reason  w h o  sha ll look 
o u t fo r the  re s id e n ts ’ w e lfa re  and  you w ill ca ll him  
T im . W e sha ll g ive  you a m oney chan ge r, w h o  w ill 
m ake  s ilve r s tre tch  like  the  N ile  and w h o  sha ll fill out 
repo rts  until the  ca m e ls  com e th  hom e  and you w ill 
ca ll her M arlene . W e sha ll g ive  you a se lec t g roup  
of p eo p le  w h o  w ilt he lp  in all th in g s  tha t are  good  
and hon es t and you w ill ca ll them  prog ram  m an
age rs : you w ill a lso  ca ll them  often . W e w ill g ive  to 
you r m a in te n a n ce  and  ja n ito r ia l p eo p le  the  pow er to 
do  th e  w o rk  o f 10 p eo p le  each . T h e y  sha ll no t w e ep  
be ca u se  o f long and hard  hours. T he y w ill go  to 
th e ir  d u tie s  w ith  sm iles , bu t so m e tim es  be caugh t 
up in u tte r d isb e lie f o f th e ir  o rders . W e sha ll g ive  to 
you a g ro u p  o f d ire c t ca re  s ta ff th a t w ill be o ve r
f low ing  w ith  pa tie n ce  and  a w illin g n e ss  to  pu t up 
w ith  all o f the  chan ges . Bu t bes t o f all w e  sha ll g ive  
to  you res ide n ts  w h o  w ill w a rm  all yo u r hea rts  w ith  
th e ir  jo y  and hap p in e ss  a t th e ir  new  h om es  in the  
p ro m ise d  la n d .”

J im  R yberg
D irec to r o f E n v iro n m e n ta l S e rv ices  
D e cem b er, 1990

The trans ition  w a s  d ifficu lt. The  
res iden t co u n se lo rs  w e n t 

th roug h  m a n y  sche d u le  
changes no t k n o w in g  for 
m a ny  m o n th s  w ith  w h o m
they  w o u ld  be  w o rk in g . T h e  m a in te n an ce  c re w  m o v e d  fu r
n itu re , read ie d  ho uses  fo r o c c u p a n c y  and  dea lt w ith  e ve ry 
on e  fro m  h o u s in g  insp e c to rs  to  p e o p le  chang ing  the ir m in d s  

ab ou t w h o  w a s  g o in g  to  live  w he re . T h e  p ro g ram  m anagers  
co m m u n ica te d  the cha nges to  paren ts, res iden ts , s ta ff and 

soc ia l w o rke rs . T h e y  had  to  de fend , exp la in , lis ten , un de rs tan d  
and  then a w e e k  la te r start all o ve r again. T he  b o o kke e p in g  sta ff 

w o rk e d  m a n y  extra hou rs  ch a ng in g  o ve r the sys te m  fro m  m anua l to 
com puter, pu tting  toge the r con trac ts , then a d d in g  m a n y  changes to  these  con trac ts . 
Betty P ederson and  o th e r nu rses ’ b u s y  sche d u le s  be ca m e  m o re  h e c tic  w ith  ad d ition a l 
m eetings and  end less  p a pe rw o rk . S upp ort s ta ff p icke d  up  extra  d u ties  and  cha llenges.
It w as a d ifficu lt tim e  bu t e ve ryo n e  in vo lve d  fe lt the  p rid e  o f a cco m p lish m e n t.
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Hammers population expands - G

R oger D eneen  res igned  in 1992. H am m er’s 
“d o w n -s iz in g ” co u ld  no t have  been  rea lized  
w ith o u t the c o m m itm e n t tha t Mr. D eneen 
felt fo r th is  p ro je c t and  h is  c lose  w o rk in g  
re la tio n sh ip  w ith  g o ve rn m e n t s ta ff m e m 
be rs  at the  sta te  and  c o u n ty  leve ls . T im  
N elson , D irec to r o f P rog ram  S ervices, 
s ta ted  tha t R oger D en een ’s lea de rsh ip  
b e ne fite d  b o th  the p e o p le  at H am m er 
an d  those  in o th e r agenc ies. H am m e r’s 
e xa m p le  e n co u ra g e d  o th e r a d m in is tra to rs  
to  a ttem p t s im ila r changes.

"Hammer Residence's is very fortunate to have this caliber o f 
dedicated and com m itted  ind iv idua ls  serving its residents."

Royer [)eneen

On A ugust 1, 1989, H am m er en te re d  in to  an ag reem en t w ith  the M inneso ta  
D epartm ent o f H um an S erv ices to  p ro v id e  re s iden tia l and  p rog ra m  se rv ice s  
fo r tw en ty -fou r ad d ition a l ind iv id ua ls . H am m er R es ide nce s n o w  o ffe rs  in d iv id 
ua lized  se rv ices  to p e o p le  w ith  m a n y  type's o f d isa b ilitie s  in c lu d in g  cerebra l 
palsy, m uscu la r dys trophy, e p ile p sy  and  head in juries.

H am m er con tinue s  to m ake ad ap ta tions  to the n e w  w a y  o f liv ing . A n A dop t- 
A-Hom e p rogram , o rgan ized  in 1991 b y  A nn  Barnes, V o lun tee r D irector, finds 
vo lu n tee r g ro up s  to pa rtic ipa te  so c ia lly  in re s id en ts ’ lives.

In 1996, a S tate-of-the-House 
p ro g ram  w a s  in itia ted . R esiden ts 
and  the ir fam ilie s  m eet w ith  sta ff 
m e m b e rs  to  d iscu ss  succe sse s  
and  p ro b le m s  in each hom e.

C urren tly  o ve r tw o  h u nd re d  
vo lu n te e rs  se rve  in a va rie ty  o f 
p o s itio n s  at H am m er. T he ir jo b s  
range fro m  tra nspo rting  res iden ts  to 
co a ch in g  s p o rts team s to b e co m in g  
one-on-one co m p a n io n s . The  v o lu n 
teers ass is t the tw o  hu n d re d  tw en ty- 
s ix  em p lo ye e s .
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Community involvement continues
1990’S

H am m er a lso  con tinu e s  its trad ition  o f p ro g ress ive  
se rv ice  in recrea tion . U nder the leade rsh ip  o f 
R ecrea tion /V o lun teer D irec to r Fred W itzgall, a 
va rie ty  o f p rog ram s have  been  estab lished .

D eve lo pm e n ta l sp o rts  leagues w e re  o rgan ized  in 
1992 b y  H am m er, the R idgeda le  YM CA and  W est 
H ennep in  C o m m u n ity  S erv ices. The  leagues 
cu rre n tly  se rve  seve ra l h u n d re d  p e o p le  in the 
w e s te rn  suburbs , in baske tba ll and  so ftba ll, and 
inc lude  p layers  w ith  and  w ith o u t d e ve lo p m e n ta l 
d isab ilities .

H am m er has p ro d u ce d  tw o  fea ture  m ov ies , p ro v id 
ing res iden ts  w ith  a un iq ue  c rea tive  experience . In 
1988, H am m er's W izard o f  Oz re ce ive d  an aw a rd  
fo r the best am ateu r co m e d y  at the M inneso ta  
V ideo  C onven tion . H am m er Trek w a s  p ro d u ce d  in 
1996, and p re v ie w e d  b y  guests  at the H am m er 
F am ily  D ay P icnic. B o th  m o v ie s  w e re  w id e ly  a ired 
on  loca l pu b lic  te le v is io n  and  res iden ts  too k  
trem en dous  p ride  in the ir ro les.

The H am m er Fam ily  B o w lin g  League is he ld  each sp rin g  at A qua  B o w l in M innetonka, 
and inc lud es  res iden ts , staff, fa m ily  and  friends. A qua  B o w l o w n e r B o b  H age m an has 
been a w o n d e rfu l sup p o rte r o f Ham m er.

H am m er and W est H ennep in  C o m m u n ity  S erv ices  co -spo n so r m o n th ly  dances  fo r p e o 
ple w ith  d e ve lop m e n ta l d isa b ilities  in the w e s te rn  suburbs .

H a m m er co n tin u e s  to  reach  ou t to the com m un ity . 
Each yea r H am m er a ttends the Jam es J. H ill D ays 
parade, W ayzata 's h o m e to w n  ce leb ra tion . H o ly  
N am e o f Jesus Parish o f M edina re ce ived  an 
aw a rd  in 1994 fro m  the N ationa l A p o s to la te  for 
P ersons w ith  M enta l R eta rda tion . T h e y  p ro v id e  
a va rie ty  o f se rv ice s  fo r Ha m m e r res iden ts  w h o  
w o rs h ip  there. R es iden ts  lead a year-end litu rgy  
at H o ly  N am e e ve ry  year.



Celebrities give benefit performa 
Technology now a major comm
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Juanita E rnhart, A ssoc ia te  D irec to r o f 
D e ve lo pm e n t, p la ns  spe c ia l fun d ra ise rs  
and  d inners . R oger E rickson  fro m  WCCO 
rad io , S id H artm an fro m  the Star T ribune , 
Lake W obe gon ’s fa vo rite  son , G arrison 
Keillor, fo rm e r T w ins  all-star Tony O liva all 
have  g ive n  be ne fit pe rfo rm a n ce s  on  b e h a lf 
o f H am m er R es idences.

Juanita is ass is te d  b y  the H am m er 
R es ide nce s Fund  B oard , b e gun  in 1982. 
The  F und ’s m iss io n  is to p ro v id e  financ ia l 
su p p o rt to  the  p rog ra m s and  ac tiv ities  

o f Ham m er. S pec ific  fun ds  are ra ised  fo r the  q u a lity  o f life  fund, he lp ing  
res iden ts  o f H am m er lead a m o re  fu lfilling  life. The  Fund  a lso  su p p o rts  the 
ed uca tion  grant p rogram , s ta rted  b y  CEO Jon T h o m p so n , g iv in g  e m p lo ye e s

the o p p o rtu n ity  to fu rthe r the ir e d uca tio n . In ad d ition , 
fun ds  are ra ised  for cap ita l im p ro ve m e n ts  and  p u r
chases, co m p u te riza tio n  and  in-k ind g o o d s  and  se r
v ices. The  A nnua l Raffle and  D inne r is d e d ica te d  
to w a rd  Fund expenses.

The Ink S po t (fo rm erly  
the  G rapev ine. s ta rted  
b y  T im  Nelson,
D irec to r o f Program s),
H a m m er’s in te rna l 
new sle tte r, s ta rted  in 

1993. T h is  m o n th ly  
p u b lica tio n  p ro v id e s  

a fo ru m  fo r sta ff 
and  re s iden ts  to 
co m m u n ica te .
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 nces for fundraising events - 
i unication tool 1990’s

Jon T h om p son , current CEO, b rought to  H am m er a w ea lth  o f experience  w h e n  he cam e 
in 19 9 1. He had a strong backg round  in health care and care o f the d e ve lop m en ta lly  
d isab led, beg inn ing  years be fore  at Faribault State H osp ita l w he re  he kne w  severa l o f 
H am m er’s current residents.

Jon's initial m a jo r focus, be g inn ing  in 1991, w as  to s tab ilize  H am m er financ ia lly  and to 
con tinue  im p lem en ting  a m o de l o f m anagem ent that w o u ld  b ring  strength to  the house  
level. The m anagem ent m ode l resu lted  in the pos itions  o f p rogram  m anager and 
assistant p rogram  m anager, p rogram  d irec to r and  con tinuo us  im p ro ve m e n t director. 
Policies and p rocedures w e re  revised. P rogram  m anagers w e re  a llo w e d  to  run the 
da ily  opera tions at the hom es.

During 1994-1995, H am m er pa rtic ipa ted  in the con tinue d  do w n s iz in g  o f Faribault 
Regional Treatm ent Center. Th is resu lted in the deve lop m en t o f tw o  n e w  hom es and 
eight m ore  peop le  be ing  served b y  Ham m er. B ill B ieber, P resident o f

the Fund Board  o f D irectors, spearheaded  a capita l funds 
cam paign, “Fu lfilling Our V is ion ,” and ra ised ove r $400 ,000  

to de ve lo p  these hom es. A lso  du ring  this period , H am m er 
began to loo k  at w a ys  to  enab le  peop le  to age in place. 
The M cG linch ho m e w a s  m o ve d  o ff the cam pus  and the 
n e w  M cG linch w as  the first ho m e  to be fu lly  hand icapped  
accessib le . H am m er a lso bough t its first dup lex  and in 
this setting started its n e w  m e thod  o f serv ing  persons 
w ith  be hav io r p rob lem s.

Presently, H am m er has m o ve d  into the use o f tech no lo gy  
fo r co m m un ica tion s  and m anagem ent. Funds w e re  ra ised 

for the purchase  o f com pute rs . Jam es Carpenter, In fo rm ation  
S ystem s Director, spent end less hours setting up  this system . 

E-mail, a w e b  page and the beg inn ings o f a H am m er intranet have 
all been im plem ented . E-mail links be tw een  H ennep in  C oun ty  and H am m er have 
been established.

"As I look in to  the future, I see techno logy and  partnersh ips as im portan t c o m p o 
nents o f h o w  w e  w ill de liver p rog ra m s and  services to peop le  w ith  developm enta l 
disabilities. We w ill fo rm  partnersh ips w ith  o ther p rov ide rs  to broaden liv ing, w ork- 
ing and  recreational opportun ities. We w ill use techno logy to enhance the de livery  
o f services so  w e  m a y  expand an d  m ake m ore  flexible, the opportun ities fo r  peop le  
w ith  developm enta l d isabilities to g ro w  and  develop. We w ill do  this in an a tm os
phere that concentrates  on the w a n ts  and  desires o f  the. ind iv idua l."

Jon Thom pson
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Our Vision, Mission, Values and Principles

O ur V is io n
Quality Services. Quality Experience. Q uality in Life

O ur M iss ion
We will respond to the uniqueness o f ind iv idua ls  w ith  creative supports  and innovative 
services that enable them to live in and contribute to their com m un ity .

O ur V a lues
Em pow erm ent, Quality, Service, Joy, Learning, Pride and S tew ardsh ip

O ur P rinc ip le s

The princ ip les that underlie  and support the im p lem enta tion  o f the V is ion, M ission and 
Values o f Ham m er are:

W e w ill focus  on a person's ab ility , not d isab ility .

All ind iv idua ls served have in trinsic value. We w ill support their needs and 
encourage them  to grow  w e  w ill a llow  ind iv idua ls  to take reasonable risks 
and perhaps fail, in an effort to learn. Our language and com m un ica tion  w ill 
em phasize ability, h igh expectations and hum anity, not d isability .

In d iv id u a ls  w ill actively  p lan  the ir futures.

We w ill educate ind iv idua ls in an effort to assist them  in m aking in form ed 
choices, people w ith  d isabilities can exercise personal rights and responsib ili
ties unless those rights are legally- lim ited. Staff m em bers w ill encourage ind i
viduals to speak up for them selves. C om m un ity  con tribu tions and in terdepen
dence w ill be prom oted.

W e w ill p ro v id e  co s t-e ffec tive  liv ing  a rran g e m en ts  that m e e t the n ee d s  an d  d es ires  o f the  
people w e  se rv e  in settings that are  a re flec tion  o f the c o m m u n itie s  in w h ic h  they live.

Harnmer w ill involve the people w e  serve in the p lann ing and decis ions 
regarding where  and w ith  w h o m  they w ill live. We w ill provide housing that 
closely reflects the value's and sty les of the com m un ity  where the person 
reside's. We w ill utilize techno logy w he reve r reasonable to improve our 
e ffic iency in operation and a llow  people even greater au tonom y in their 
home's. We w ill encourage the people we serve to be as active ly  invo lved  
in the upkeep o f their hom es as possible- in o rder to teach the responsib ility  
o f com m un ity  life and to deve lop  a greater sense  o f p ride- and ow nersh ip  in 
their home's.

We w ill strive to be an  o rg an iza tio n  that is: e th ica l in its b u s in ess  practice's; resp ectfu l o f 
staff, residents , fa m ilie s , guard ian s , c o n s erv a to rs  an d  p ro fess io n a ls  in the field; a p ro m o te r  
o f ne w  ideas; fiscally responsib le; and , an  asset to the c o m m u n itie s  in w h ic h  it is located. 

The m anagem ent and board o f d irectors  w ill operate H am m er using business 
practice's that are a credit to the organization. All ind iv idua ls  w ill be treated 
w ith  respect and are to treat each other w ith  respect. Residents w ill live in an 
environm ent w h ich  p rov ides positive- role- m odels. Ham m er w ill be an innova
tor. New ideas w ill be fo s tered  and valued. Fiscal in tegrity w ill be- p rom o te d .
F inally, Ham m er w ill m aintain its home's and p roperty  so it w ill be a credit to 
the com m unities in w h ich  hom es or se rv i c e  are located.
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A Special Thanks!

O ver the 75 year h is to ry  o f H am m er, the re  have been m a n y  d e d ica te d  and caring  
staff. Ham m er w ish e s  to take th is o p p o rtu n ity  to thank them  for the ir num e ro us  
d is tin gu ish ed  co n trib u tio n s  w h ic h  have  h e lp ed  m ake H am m er the ou ts tan d ing  
organ iza tion  it is today.

H am m er R es idences w o u ld  like to  p ro v id e  spec ia l re cogn ition  to  the fo llo w in g  
em p lo ye es  w h o  have  g ive n  five  yea rs  o r m o re  o f co n tin u o u s  se rv ice  at Ham m er. 
The ir care and  d e d ica tio n  has h e lp e d  m ake  a p o s itive  d iffe rence  in the  lives  o f 
the pe op le  w e  serve.

20+ Years of Service
Rose Rizzi 
Jim Ryberg 
Don Kinney 
Judy Klein 
Sue Walker 
Maggie Starr-Knox 
T im  Nelson 
Kim Hansen

15-20 Years of Service
W aller Lenlz 
Kathy Hendrickson 
Pam Andresen 
Nancy Jackson 
Kim W ickstrom  
Joyce Klemz 
Cate Saracen-Peters 
Barb Matter 
Mary Lou Loacker 
Missy Swanson 
Marti la Oie
Ellen  Tim m erm an-Borer 
Fred Witzgall 
Kay Busch 
Jill Kunze 
Sharon Knodel

10-15 Years of Service
Sue Souther 
Brad Fenske 
Joanne Moore 
James VanM everen 
Lisbeth A rm strong 
D. Christeson-G lover 
Cindy Johnson 
James Carpenter 
Becky Treb

10-15 Years of Service (con't)
Juanita Ernhart
Karen M cG owan
Peter W iering
Don T hom pson
Dianne Berg
Bruce B ondhus
Patty Swan
W endy Mattera
Mary Desantis

5-10 Years of Service
Susan H olovnia  
Ruthann Ryberg 
Brian Johnson 
W endy Smith 
Ed Calph
Joanie G iessem an 
Patty Opal 
Am anda Herm an 
Laurie Foster 
Kathy W olfbauer 
Dennis Deppa 
Greg Clark 
John H auw ille r 
Jan H opper 
Rob Peters 
T im  Eshelm an 
Jay Butler 
Patty Putnam 
Dw ight W iering 
Joan Boersch inger 
Calvin W hitm ore 
Dan Bottiger 
Mary R utkow ski 
Mary W ojahn 
Scott Lee

5-10 Years of Service (con’t)
Ed Egler
Bradley Perry
Jacqueline Reay
Lynn Johnson
Diane Peterson
John Vollm ar
Tam m y Delfun
Ken Harper
Faith Peterson
Rosalie S itzm ann
Nancy Vader
Joe Carr
Donna Carr
Ann L ichty
Kurt M eyer
Janice VanM everen
Joanne Carlson
Carolyn Thom pson
Joanne Smith
Janet Bast
Jon Thom pson
Phelom  Silva-Bryant
Susanne Christensen
Kathy Hanley
Cara Dagenais
Paul Kerm gard
Doreen Neshiem
Katie Schm itz
Julie Bruner-daSilva
Cynthia Nelson
Heather Roberts
Valerie Kelley
Michael Bryant
Mark O lson
Sandra Barnett
Kristen Botten
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Thank You for Seventy-Five Years

Th is “S tory o f F lam m er” co ve rs  seven ty -five  yea rs  o f s trugg le , v is ion , 
c rea tive  leade rsh ip  and  co m p a ss io n a te  lo ve  fo r o u r res iden ts . H u n d re d s  o f 
ded ica ted  staff, b o a rd  m e m be rs , vo lu n te e rs  and  pa ren ts  have  sha red  the ir 
love  s ince  1923. T h e ir ca ring  h e ld  H am m er tog e th e r in the ea rly  yea rs  and  
lau nched  exc iting  g ro w th  a fte r W orld  W ar 11.

H am m er’s friends can  take d e ep  p rid e  in a lw a ys  b e ing  in the  fo re fro n t o f 
p o s itive  change  fo r in d iv id u a ls  w ith  m en ta l re ta rda tion . C rea tive  scho o ling , 
cha lleng ing  jo b  o p po rtu n itie s , in d ep e nd e n t liv in g  and  ass is tance  in the start 
o f A rc  n a tio n w id e  in 1946 are bu t a fe w  m iles to nes .

We b e lie ve  seven ty-five  years  o f se rv ice  is s ign ifican t. We h o pe  th is  b o o k le t 
ce lebra tes the im po rtan t pe op le , p laces  an d  p ro g ra m s  fo r th is  un iqu e  
institu tion .

I w an t to  express ap p re c ia tio n  to  e ve ryo n e  w h o  has c o n tr ib u te d  to  th is  
effort. Ind iv idua ls  w h o  ga the red  p ic tu res  and  d o cu m e n ts  and  w ro te  these  
s to ries  have sh a ped  th is  b o o k  to  p re ven t the s to ry  fro m  be ing  lost.

The board , staff and  res iden ts  w a n t to  tha nk  y o u  fo r yo u r loya l suppo rt.
We p ray  that H am m er w ill con tin u e  to  se rve  th is  v ita l co n ce p t an d  ou r 
app rec ia tive  res iden ts.

Jon T h o m p so n  
C hief E xecu tive  O fficer
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